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[bookmark: _Toc199334299]Executive Summary
Provide a high-level summary of your overall findings. Highlight key strengths, areas for improvement, and major recommendations.


[bookmark: _Toc199334300]1. Overview of the Program

[bookmark: _Toc199334301]A. Mission
Evaluate the clarity and relevance of the program’s mission. 

[bookmark: _Toc199334302]B. Response to Results of Previous Evaluation
Evaluate the program’s responsiveness to prior recommendations. Comment on progress made toward achievement of previous goals and implementation of previous action plans. 

[bookmark: _Toc199334303]C. Program Accreditation
If applicable, note the program’s accreditation status and any implications for quality assurance.




[bookmark: _Toc199334304]2. Relevance of the Program

[bookmark: _Toc199334305]A. Completer, Occupational, and Other Indicators
Evaluate the demand for the program based on graduate data, labor market needs, and other indicators of relevance.

[bookmark: _Toc199334306]B. Limitations
Identify any gaps or limitations in the data or analysis.

[bookmark: _Toc199334307]C. Conclusion
Summarize your interpretation of the program’s relevance.




[bookmark: _Toc199334308]3. Design of the Program

[bookmark: _Toc199334309]A. Curriculum
Evaluate the coherence, rigor, and currency of the curriculum. Comment on pathways, general education alignment, and integration with other disciplines.

[bookmark: _Toc199334310]B. Student Learning Goals and Outcomes
Evaluate the clarity, alignment, and comprehensiveness of the SLGs and SLOs.

[bookmark: _Toc199334311]C. Modes of Delivery
Evaluate the appropriateness and effectiveness of delivery formats.

[bookmark: _Toc199334312]D. Other Attributes of Design
Note any distinct features of the program’s design.

[bookmark: _Toc199334313]E. Limitations
Identify any design-related concerns or gaps.

[bookmark: _Toc199334314]F. Conclusion
Summarize the appropriateness of the program’s design. 



[bookmark: _Toc199334315]4. Implementation of the Program

[bookmark: _Toc199334316]A. Student Enrollment and Completion
Evaluate trends and adequacy of enrollment and completion data. Comment on strategies for improving enrollment and completion.

[bookmark: _Toc199334317]B. Faculty Workload and Scholarship
Assess workload distribution and scholarly productivity. Comment on faculty engagement and support. 

[bookmark: _Toc199334318]C. Partnerships
Evaluate the quality of internal and external collaborations.

[bookmark: _Toc199334319]D. Other Indicators of Implementation
Note any other applicable implementation indicators. 

[bookmark: _Toc199334320]E. Limitations
[bookmark: _Int_tG85A60y]Identify any concerns about implementation fidelity.

[bookmark: _Toc199334321]F. Conclusion
Summarize how well the program is implemented.



[bookmark: _Toc199334322]5. Impact of the Program

[bookmark: _Toc199334323]A. Student Learning Outcome Assessment
Evaluate the student learning outcome assessment plan and use of results for improvement.
 
[bookmark: _Toc199334324]B. Operational Assessment
Evaluate the operational outcome assessment plan and use of results for improvement.

[bookmark: _Toc199334325]C. Other Results
Comment on any other assessment efforts.

[bookmark: _Toc199334326]D. Limitations
Identify any limitations in assessing program impact.

[bookmark: _Toc199334327]E. Conclusions
Summarize the impact of the program, including its effectiveness in achieving its goals. 



[bookmark: _Toc199334328]6. Resources for the Program

[bookmark: _Toc199334329]A. Faculty
Evaluate faculty qualifications, sufficiency, and teaching status.

[bookmark: _Toc199334330]B. Support Services and Technology
Evaluate the sufficiency and use of support services and technology.

[bookmark: _Toc199334331]C. Other Resources
Comment on the availability and use of other key resources.

[bookmark: _Toc199334332]D. Limitations
Identify any resource-related constraints.

[bookmark: _Toc199334333]E. Conclusions
Summarize the efficiency and adequacy of resource utilization.



[bookmark: _Toc199334334]7. SWOT

[bookmark: _Toc199334335]A. Strengths
Describe the program’s internal strengths.

[bookmark: _Toc199334336]B. Weaknesses
Describe the program’s internal areas for improvement.

[bookmark: _Toc199334337]C. Opportunities
Describe the program’s external opportunities for growth or enhancement.

[bookmark: _Toc199334338]D. Threats
Describe the program’s external risks or challenges. 


[bookmark: _Toc199334339]8. Plans

[bookmark: _Toc199334340]A. Goals
Evaluate the appropriateness and feasibility of the program’s goals.

[bookmark: _Toc199334341]B. Strategies and Action Plan
Evaluate the appropriateness and feasibility of the program’s strategies and action plan in relation to the goals.

[bookmark: _Toc199334342]C. Logic Model (if provided)
Evaluate the coherence and utility of the logic model.


[bookmark: _Toc199334343]9. Final Recommendations

[bookmark: _Toc199334344]A. Action Items
Provide a prioritized list of actionable recommendations. Include timelines or benchmarks for follow-up. 

[bookmark: _Toc199334345]B. Program Continuation
Indicate whether the program should be continued, revised, or considered for further review.
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